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STATEMENT OF ACCOUNTABILITY AND COMMITMENT

his strategic business plan for the five-year period FY 2011-2015 was prepared under
the direction of the Board of Dircctors of the Intemational University of Grand-
Bassam (JUGE) and in accordance with Cote d”Ivaire Presidential Decree 2007-477 of
May 16, 2007 formally establighing the university,

Based upon an American model of higher education. UGB was established in
collaboration with Georgia State University, its founding partner and uses English s
the medium of instruction. An independent, non-governmental institution, 1UGB's
mission is to promote academic excellence, and to serve as @ model of good
govermnance and sccoantability for institutions of higher education in Alrica

The Board of Dircctors appreciates the potential transformational impact this
mstitution can have on higher education in Cote d'lvoire and the West Africa sub-
region, Therefore, we are committed to achicve the ambitious 2oals and priorities of
this plan.

I'he ability 1o atiract financial support from the Government of Cote d'Ivoire and other
public end private sector organizations bas been comsidered in the preparation of this
strategic busincss plan. 1UGB is at a critical stage of development and has established
ageressive growth taegets. We belicve sucoessful implementation of this plan will
help fulfill [UGB's vision of becoming o regional center of excellence.

Respectfully presented on behall’ of the Board of Directors of the Intemational
University of Grand-Bassam.

e Y
Daniel Kablan |
UGB Board of
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IUGB EXECUTIVE LEADERSHIP

IUGB Board Chair and Former Prime Minister of Coted 6 | v @aniel kablan Duncan
(second from left); President of IUGB Saliou Toure (far right); Provost and Vice President
for Academic Affairs Sally Wallace (second from right);Vice President for Administration

and FinanceBradley Moore (far left)
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American Association of Intensive English Programs

Agency for Education and Development

U.S. Agency for International Development

Associationof Public and Landgyrant Universities

School of Arts Science and Technology

School of Business, International Relations and Economic Policy
Center for Business and Industrial Marketing

Council for the Development of Sottacience Research in Africa
Consumer Price Index

Center for Strategic International Studies

Direction des Examens et Concours (DECO)

GovernmentoC! t e dol voire
Georgia State University

Higher Education for Development
International Finance Corporation
International University oGrandBassam

IUGB Master Plan

National Association of State Universities and Land Grant Colleges

Non-Governmental Organizations
PreUndergradateProgram
Quality Enhancement Program
RepublicofCt t e dol voire
Southern Association of Colleges and Schools
University Library and Media Center

United Nations

United Nations Environment Program
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|. Executive Summary

This Strategic Business Plaa the product of an intensid@8-month consultative planning and

design process, undertaken by teams from the Internatiomarsity of GraneBassam (IUGB)

and Georgia State University (GSU), |l UGBOG6s f o
strategic priorities for expanding academic programs and student enrollment over the next five

years and presents the cost estevand financing requirements necessary for achieving plan

goals.

The vision of establishing IUGB as a Regional Center of Excellence in higher education emerged
from 14 years of collaboration between IUGB, GSU, and several other key institutions af highe
education in Cotd 6 | v The relationships an outgrowth of the @ernment of Cote

dol wei desire to establish strategic relations
system to address the higher education crisis in theregion ai to build human capital for

growth and developmentUGB opened in January 2005 and was formea#itablished as an

accredited institution of higher educationdit t e dby PregsmentiaeDecree 20@77 of

May 16, 2007 Its Article 3 charges IUGB wittcapacity building and the promotion of

excellence throughout the region; offering degrees at the bat)eta@steis, and doctorate

levels following the American model with English as the main teaching language; opening of
theWest African regiontot#th  wo r | d 0 drainedexpertswreehrating and opening Cote
délvoire to the rest of the world; and divers

IUGB is a privately governed institution, organized under the laws of the Repullitef

dol voi r-fer-pafdinternatiooat organizatiom he Uni ver siopspodd® mi ssi or
internationally recognized higher education through technedmipanced English medium

instruction in fields critical to regional development, international sucaasddife-long

Learning. TheJniversitycurrently is organized into three schools:-Bredergraduate Program

(PUP), School of Arts, Science and Technology (ASTEC), and School of Business, International
Relations and Economic Policy (BIREP). Over the next five yeassstiucture will be

gradually enhanced by adding additional schools, administrative units, and associated faculty and
staff to accommodate growth in the student population and diversification of academic
disciplines. Enrollment has grown frommghtstudens admitted in the fall of 2005 to 161

students in the fall of 2009. This plan calls for aggressive growth in enrollment, reaching
approximately 1,360 students by the end of 2015.

The 1 UGBO6s six strate@llsaregoal s for fiscal yea

e Thedelivery of highquality, regionally relevant education through the provision of
innovative, marketlriven, and environmentally sensitive training, research and services
in areas critical to regional economic development.

e To establish a strong and effe@igovernance structure to ensure accountability,
transparency, and high standards

e To recruit and build an ethnically, regionally, and gender diverse studeunlty, and
staff

e To secure and properly utilize the financial resources necessary to sussuddrgs,
faculty, staff, and operations of IUGB

Business PlaiY 2011-2015-InternationalJniversity of GraneBassam 8
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e To establish collaborative partnerships with both local and international institutions and
organizations to enhance the educational and experiential opportunities for students and
faculty and to attract fancial and human resources to IUGB

e To engage in outreach programs and services to the local community to enhance quality
of life by fostering economic development and environmental sustainability

To achieve these strategic goals, efforts over the nexyéars will focus on the following six
priorities: 1) Professional and Administrative Expertise, 2) Faculty Development, 3) Instructional
Capacitybuilding, 4) Admissions and Enroliment, 5) Student Advisement and Services, and 6)
Infrastructure ExpansiolUGB recognizes that financial transparency andsdfficiency,
accountability, andood governance are imperatigeachieving the ambitious goals of this
Busines$lan. IUGB will rely on its ability to establish tuition and fee rates that are cost
recmverable in exchange for a higjuality, globally competitive education unparalleled in the
subregion. Funding from grants and competitive loans will be sought to provide g stron
financial base. Over 20101, IUGB also will develop and install antegrated administrative

and financial management information system to enable more efficient areffective use of

the institutionds human and financi al resourc

During the fiveyear planning period, revenues are projected to reach approxirda®el$91

million with expenditures of an estimated $112 million, leaving a financing gap of $21 million
over the five years. This gap will be filled by mounting an aggressive fundraising campaign and
the establishment of a fundraising foundation in theadhBtates. The goal will be to establish a
broad base of supporters and contributors to the University. IUGB also hopes to engage The
World Bank as a facilitator with the international donor community to help garner support from
both multilateral and biteral aid agencies.

The 1 UGBO6s external assistance priorities inc

e Funding for Capital Investments and Information Technology and Pedagogical
equipment

¢ Funding for financial aid: grants for scholarships, wstkdy, and concessional terms for
financial aid loans

e Technical Assistance funding to enable the recruitment of highly qualified faculty
members

e Funding to establish two higprofile centers: the Center for Innovation and
Entrepreneurship and the Center on Governance and Policy

By the end oR015, the International University of GraBéssam will be a firmly established

and reputed Americastyled institution, distinguished for its transparency, accountability, and
equal access to all students irrespective of secamomic status, gender,ethnicity.

Business PlaiY 2011-2015-InternationalJniversity of GraneBassam 9
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. Institutional Context

IUGB Main Classroom Building
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[l. Institutional Context
A. Mission

The International University of GrariBlassam (IUGB) is envisioned as a Regional Center of
Excellencehat will helpeducate and traithe human capital required for sustained groavitd

development in West Africa. Graduates of the IUGB will be well prepared to participate and to
assume leadership roles in the gladatiety. Ta hi s end, t heopri@Bo6s mi ssi
internationally ecognized higher education through technolegiianced English medium

instruction in fields critical to regional development, international success atahigfdearning

Thel UGB6s mission is not | imited to the pursuif
University pursues knowledge pragmatically for the purpose of serving society and producing
graduates who meet the demands of the labor market and who contributaltarsibc

environmentally sensitive economic development.

B. Mandate and Governing Principles

The IUGB opened in January 2005 and was formestablished as an accredited institution of

higher education i€ * t e dby PresmentiaeDecree 20@77 d May 16, 2007 (Annex 1).

The Decree was signed by His Excellency President Laurent GhegyBaticle 3 charges the

IUGB with: capacity building and the promotion of excellence throughout the region; offering

degrees at the bachdiermasteis, and dodrate levelsfollowing the American model with

English as the main teaching language; opening oMéstAf r i can r egi on to the
wel-t rai ned experts; integrating and opening C?
diversification of thevorian culture.

Article 4 of the Decree provides for the financial autonomy of the International University of
GrandBassam. Other provisions of the Decree designate: the establishment of a diverse Board of
Directorscomprisingboth public and private sex members; the appointment of the President

of the University by the Board of Directors; annual subsidies from the Government of Céte

dol voi r,andt{h&adiCuladon of financial provisions, including, budget, account control,
and audit procedurde ensure accountability and transparent operations.

Fully consistent with the Presidential Decree, the IUGB is founded on and is guided by the
following basic principles:

e The University follows the American model of higher education in all its aspechksding
curricula, governance, emphasis on student sepnaceisuse of information technology.

e The University is a studeftentered institutiothatseekdo attract and retain the best
students possible. The University is an Englestguage institiion, with English as the
language of instruction and thiefficial languag® of the institution.

e The University curriculum is marketriven, responding to the needs of both private and
public sector employment and to the development of theeggibn.

e The University will develop applied research and training programs to meet the needs of
public and private sector organizations as well as those of international agencies operating

Business PlaiY 2011-2015-InternationalUniversity of GraneBassam 11
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in the subregion.

e The University will be financially selfustaining intie long term but will require initial
investment of capital from governments, international donor agencies, the private sector
and foundations.

e The University is international in its outlook, in terms of its curricula, student body and
faculty, and is sesitive to the global environmental crisis and committed to its
amelioration.

e The University actively seeks partnerships and exchanges with universities in Africa, the
Americas, Europe and Asia.

e The University stresses cultural, socaid ethnic underahding and tolerance and will
seek actively to instill principles of nenolent conflict resolution in its students.

e The University offers higher education opportunities to all qualified individuals without
regard to social standing, ethnic or racial titgnnational origin, religion or gender.

e The University offers financial aid in the form of weskudy and scholarships to assist
qualified needy students.

e The University stresses quality and excellence in all aspects of its operation and will seek
international accreditation and recognition where appropriate.

C. Origin and Rationale

Coéte divoire and other West African countries are pursuing grewibnted development
strategies based on industrialization and private sector expansion. To stleegedl| require a
capable upperand middlelevel workforce that is continuously enhanced to gain
competitiveness in world markets. Of critical importance are skills in science and technology,
engineering, business and economics, public administratimheducation to meet the needs of
manufacturing, service industries, public sector institutions and the educational system. Higher

education has a critical role to play in atta
most universities intheubr e gi on, i ncluding those in C'te do
the curriculum to meet the educational and tr

Presently, there are approximately 13 public and private higher education institutste in

dol voimel uding the 1 UGB, offeringeAdneg)r ees at
The public universities like Cocody and Bouake offer the full range of ba&atoastes and

PhD. sdn various disciplines. The Publigher Schools (GralesEcoles)are a regrouping of

formerly autonomoupolytechniccolleges that teach mainly science and technology,

engineering, computer science, business management and agricultural science. The IUGB,
operating as a negovernmental entity in a publicigate partnership, is the only university of

its kind in the subregion.

In Africa, on average, less théimreepercent of individuals in the eligible age group of2ZBB
years get the opportunity to attend psstondary school (TefergaAltbach, 2003). In Cote
doél voire thi s fivepercenbwith aly 8,000 students fdom &he eligible age
group attending postecondary institutions.

! Teferra, D., & Altbach, P. G. (Eds.). (2008)¥rican Higher Education: An International Reference Handbook
Bloomington, IN: Indiana University Press.
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Lack of capacity is not the only higher educa
the sib-region. National polices, political instability, weak governance, low quality standards
and inadequate financing all are significant challehgesl n Cite doélvoire, eve

government has created a refeomented policy environment that focusasimproving quality,

exploring ways to expand the system at the lowest cstispromoting technological and

scientific research that fosgsconomic and social development, decentralizatiod regional

integration, many challenges to higher educapersist. Recent measures by the GOCI, such as

wider recognition of th&MD (licensema s t-doctabase)educational systentax relief for

higher education institutonand t he countryds recent decision
Standards OrganizatiqiSO) educational evaluation systesni gnal t he GOCI 6s cor
interest and commitment to reforming the higher education system.

The IUGB, as an accredited, mdsaised, higkguality institution will help fill this regional

higher education capacityg, model operational procedures and practices that will inform local

and regional educational policy reform, and produce employable graduates ready to contribute to
their | ocal communities and to Africads advan

The vision of the IUGB emerged frobd years of collaboration between Georgia State

University (http://www.gsu.edy/and several key institutions of higher education in Cote
d'lvoire. The relationship s an out growth of the GOCI 6s desir
to implement reforms in its higher education system. With financial assistance frahsthe
Government, th&OCl established an exemplary relationship with Georgia State University

This collaboration began within the context of Project Link, a joint effort to facilitate the
implementation of education reforms, which included activities in faculty and student exchange,
teacher training, human resources development and businessaduadject Link

demonstrated that the American approach offers substantial advantages tavOoteahd

other West African countries in their efforts to improve the quality and relevance of higher
education.

Major accomplishments under Project Linklude:

¢ Collaboration with the EcolblormaleSugerieure (ENS) on d40-year strategic plan for
teacher education and research.

e Study of the human resources development needs of newly privatized organizations in
Cote divoire provided a framework for a human resources development center.

e Assistance to the Faculty of Business Administration and Economics (FASEG) at the
University of Cocody. This included developmeiita framework for an MBA program,
a scholatin-residere program focusing on U:Style management teaching and joint
research, a Ph.D. scholarship program in busjmessmomics and public finan@nda
framework for a policy research center at the Universii@atody. Alsancluded vas
training in managepnt decisioamaking, a collaborative research program, and an
internship program for Ph.D./graduate students from GSU to the University of Cocody.

e Over 100 students attended and 95 graduated from Georgia State University.

2 Teferra & Altbach, opt. cited, (2003).
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Building on the experienceofPoj ect Link, and foll owing an int
officials, local business leadershgnd the international donor community, the Ivorian Ministry

of Higher Education and Scientific Research and Georgia State University formed a pgrtnershi

to transform their vision into establishing an Amerisayle university inC* t e dtldat voi r e
could become a sister institution to Georgia State University. In 1998 Georgia State University

and theGOCI signed a Memorandum @fooperatiorto work together in establishiragich an

institution. In 1999, Georgia State University engaged a consultant to prepare a concept paper for

a planning grant proposal for the Alnternatio
This study made a sing case for the University and proposed that a detailed marketing study be
included as one of the initial activities of the planning pratess

The Coups dOEtalti mint eldd 9®e oarngdi a2 00Vt at eds i nter ac
dol voi r eous hdevepwasstlee impact these events had on the ability to attract donor

funding for the University project. Nonetheless, Georgia State continued its efforts with a newly
established nogovernmental entity, the Agency for Education and DevelopmdfiDy,

formed for the specific purpose of guiding the establishment of the International University and
structured to receive and pass on government funds to the new institution.

I n 2002, AED commi ssioned Georgi a f@Busihessds Rob
and Industrial Marketinghftp://robinson.gsu.edu/marketing/Centers/CBIM/index)Htm

conduct a marketing feasibility study for a regional university in West Africaxamaation of

the higher education sector in five countries in West Africa (Ghana, Mali, Nigeria, Ghana, and
Ctte d6élvoire) found that the market is chara
private universities of questionable qualiyd anincreasing trend of ovegnrollment of

students. The latter is the case, despite the fact that in the last decade, enroliment in many

national universities had already doubled. As a result, many of the national universities are

operating well beyond cap#gi with overenrolled programs, and remain unable to meet

operating costs or undertake requisite capital expenditures. At the same time, many qualified
students cannot obtain admission to these universities or cannot pursue the academic disciplines

of thar choice. Most observers view this as a crisis situation that poses a potentially serious

threat to the economic development of the-sedion. The gradual failure of these public

universities and colleges has spurred the growth of private small cate@bana, Cote

doél voire and Nigeri a. For exampl e, i n Ghana,
dramatically in the last 10 years, from 0 to 25. The growth is just as fast in Nigeria where five
universities have been licensed in addition to thstiex five in the last few years. In Cote
ddélvoire some churches and institutibns are c

The marketing feasibility study addressed the following questions: 1) What is the potential
demand for higher educatiamthe West African subegion? 2) What is the potential demand

for aU.S. type of university education in generat®el 3) Can the proposed regionalversity

compete effectively in the West African higher education market? The study concluded that such
an institution is viable. However, it cautioned that it must be rhbasedandmaintain the

3 Martin D, (1999). A Concept Paper for establishing the International University for Development in West Africa.
* Dadzie K., Marquit L., Johnson W. (2003nalysis of Competitive Market Situation in Burkina Faso, Cote
d 6 | vy @hamra,eMali, and Nigeria.
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highest quality standardand should be able to provide financial aid to needy students who
qualify for admittance.

Under renewed cooperation agreements, jdfotts to establish an international university
intensifiedin200L 005. Under AEDOs | eadership and with
University, the International University of Grahssam was established and admitted its first
eightstudents in JanuaryR5. The current Memorandum of Cooperation between IUGB and

GSU was signed on July 27, 20@nd provides for broad cooperation focused on establishing

the IUGB. Enrollment increased to 81 students in 22008 and reached 169 in the first

semester of 200Rn IUGB history timeline can be found in Annx
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I1l. IUGB Today

IUGB Administration Building
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. UGB Today

In this section of the Business Plan, we present the current profile of IUGB. We describe in

Section A. Governancd UGB0s governance st rSactonBi $choolsnd or g
and Academic Programswe | i st the curriculum of the Uniyv
SectionC. Facultyd escr i bes the composition and credent
SectionD. Students we describe the current IUGB student population and the student exchange
program with GSUSection E.describes theearning Environment, i ncl udi ng | UGBO
physical resources, educational technology and library resourcgsction F.,we listthe

Un i v e rAsimidgsigndPslicies, Registration, Matriculation Costs, and Financial Aid

Section G.Student Services ncl udes a description of the Uni
students in the following areas: new student orientation, acadethiaeger counseling,

preparation for study at GSU, student government, accommodations for students with

disabilities, recreation and leisure time activities, and health servicgsction H. Research

and Scholarship wed i scuss | UGB 6 s itiatives. FirallytinSectosle ar ch 1 n
Collaborative Partnerships and Linkages we list the local and international linkgathelp

IUGB achieve its goalof excellence, accountability, and opportunity.

The University is centrally located in the West Afriegiion, situated just 45 minutes southwest

by road of the economic and commercial center, Abidjan. It also is easily accessiblabg air
GrandBassam, a developed coastal city with beaches, good hotels and other amenities nearby, is
an ideal location foan international university.

A. Governance Structure

The IUGB is a privately governed institution, organized under the laws of the Repuklitef
d 6 | vae & norprofit organizationlt operats as an autonomous instituticemd itsnon-profit
status makes the University eligible for public grants and other funding from@a, Gther
governmentand international organizatiorend the private sector. The organization chart is
provided in Chart 1.

As provided for in the Presidential Decre®aard ofDirectorscomprisingdistinguished

persons from international and local busiesssiternational organizations, alNGOs,who

serve in their individual capacitiegovern the UniversityThe Board of Directorestablisies
Universitypolicy, conduts strategic planningappointshe Presidentand with him raises funds
for facilities construction, scholarships amgkeration of the University he President, as the

chief executive officelis responsible for the operation of the University withia #tademic and
fiscal policies established by the Board. This role also insludih Board approval,
appointment of vice presidents and dedrse Provost and Vice President for Academic Affairs
is responsible for dato-day operations of the Universiand for academic programend the

Vice President for Administration and Finances is the chief financial officer of the University.
The Board is led by a President, Vice President and Treasurer. It presently has four standing
committees as follow€Executve and Committee on Board (ECB)cademic, Student Affairs
and Personnel (ASAPFinance, Institutional Advancement and Audit (FIAAhdBuildings,
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Chart 1. Organizational Structure
- lJUGB Organization Effective October 2009
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Grounds and Investment (BGA.list of the IUGB Board Members, officers and standing
committees as currently comprised can be found in Annex 3.

The Universityis currently organized into three schools:-Bredergraduate Program (PUP),

School of Arts, Science and Technology (ASTE@J &chool of Business, International

Relations and Economic Policy (BIREP). Over the next five years, this structure will be
gradually enhanced by adding research centers, administrative units and associated faculty and
staff to accommodate growth in thedent population and diversification of academic

disciplines. he collegeschools sestandards for admissiostudentperformanceind
graduatiorrequirements for each degree progranth guidance from the Academic Affairs
Committee of the Board.

B. Scools and Academic Programs
1. Pre-UndergraduateProgram PUP)

The PreUndergraduat®rogram is organized to follow tls¢andards from the AAIEP (American
Association of Intensive English Programeiw.aaiep.or) for Administration, IEP Faculty,

Curriculum, Student Admissions, Students & Student Services, Marketing & Recruiting,

Program Assessment, and Exemplary Practices. Students are placed in one of three groups, based
on PUP exams or the Oxford Placement Exam: LeWigh Beginner: students who will be

placed in PUP Level 1; Level 2 Low Intermediate: those ready for Level Il; and Level 3 High
Intermediate: those ready for matriculation into freshman courses. Students in the PUP take
courses to strengthen their sddanguage and study skills, their reading, writing, and math

skills, and their oral communication skills.

2. School of Arts, Science, and Technolo§8TEG

The School of Arts, Science, and Technology is modeled after the GSU College of Arts and
Scienes. The general education requirements (core curriculum) for all students along with the
curricula for arts, science, and technology, reside in this school. ASTEC is divided into the
Division of General Education, the Division of Computer Science anddraleanications, the
Division of Math and Statistics, and the Division of Science. ASTEC faculty currently teach
courses in history, literature, geography, global issues, website development, English
composition, mathematics, statistics, calculus, physicsolegy, psychology, Spanish,
communication, critical thinking, introduction to theatre, and media.

3. School of Business, International Relations and Economic P&IREP

The mission of the School of Business, International Relations and Econolinici® to

provide internationally recognized higher education through technaolgnced, practical
English medium instruction in fields critical to business, regional and international relations
economic policy. BIREP faculty will place special gmasis on entrepreneurship, offering
students in all majordut particularly those in businegntrepreneurial exposure in their core
courses and governance and policy analysis. BIREP faculty currently teach the courses in
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accounting, global business ptiaes, computebased information systems, economics, business
and entrepreneurship, management, and marketing.

Georgia State University worked closely with IUGB in establishing the admademic

programs, using GSU curricula and course syllabiasimede I n January 2008,
request, a GSU curriculum development team partnered with [IUGB colleagues to: 1) conduct a
Needs Assessment to determine: the adequacy of course offerings at each level; the
appropriateness of textbooks and other teachingmatt to effectivly deliver the courses;
adequacy of and appropriate qualifications of teaching and administrative support staff;
assessment of classroom space and conditions for teaching and lesrdaggessment of
student8English language capaityl to absorb material; 2) prepare the IUGB Year 3 and 4
Curriculum by working in conjunction with IUGB faculty and staff to identify appropriate
courses for years 3 and 4 and the respective majors; 3) assist with staff development planning,
making recommedations for recruitment of both local and expatriatehers and exploring
optionsavailable for Georgia State faculty members to undertake-sdrartteaching

assignments, team teaching arrangemanigparticipat in distance education programs; and 4
begin the creation of an Articulation Table for IUGB transfer credits. IUGB cotiradsave

been reviewed and accepted for transfer credit to GSU are listed @elbie 1)

In addition to GSU faculty, several other GSU units including Admission$§ttident
Advisement Center, International Student and Scholar SeracdsAcademic Assistance units
in various GSU colleges are continually involved and proerdeial assistance and support to
the development of IUGB.

C. Faculty

Competent and motivad teachers are an important ingredient for knowledge creation and
educating welprepared students. An adequate numbeuafifiedteachers with the requisite
gualifications isessential. Faculty must be effectively deployed, adequately paid, and committed
to the mission and goals of the University.
diversity extends to its faculty and staff, as well as its student populatiaen@wyy both fult

and partime faculty provide instruction to IUGB studepds do faculty administrators

including deansAs thefull -time faculty growsrdiance onthe parttime faculty will decrease.

| UGB O® s c u rcongprisedighla qualifietlegiucators antesearcherasho wererecruited
largely from withinC* t e dabd thedJnitedeStatemdreflectt he i nsti tuti onods
to diversity. Most have earned doctorates and or ntastegrees from U.$stitutions IUGB
currently employg$our full -time faculty, four full -time administrators with faculty
responsibilitiesand25 parttime faculty.Fourteen percerf faculty arefemale and86 percent
aremale. Ivoiriansconstitute80 percentof the faculty, with20 percentotherethnicities.

ThelUGB faculty is charged with developing and nurturing Af@ectuture leaders by providing
the highest quality academic experience possible. Faculty members who teach in the
undergraduate program must have méstenel preparation, ordher, in thé teaching
discipline Faculty members who teach at the graduate level mustdtawainal degree in the
teachingdiscipline. Because the IUGB is mardriven and pragmatic in its curricula, a limited
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number of instructors may leredbasel on their practical and professional experience and
expertise, regardless of degrees earned.

IUGB will eventually grant tenure according to tenure and promotion policies approved by the
Board.The academic rank of an individual faculty member shalldterchined according to

academic preparation, professional competence and stature, and quality and duration of service.
All IUGB faculty membersare expected to teach well, to be engaged in research activities, and

to be responsible citizens of the instibt

Table 1. Approved IUGB Transfer Credits to GSU

Course Number Title
Acct 2101 Principles of Accounting |
Acct 2102 Principles of Accounting Il
CIS 2010 Introduction to ComputeBased InformatiorBystems
CSc 1010 Computers and Applications
CSc 4370 Web Programming
Econ 2100 Global Economics
Econ 2105 Principles of Macroeconomics
Econ 2106 Principles of Microeconomics
Econ 4600 Development Economics
Engl 1101 English Composition |
Engl 1102 English Composition Il
Engl 2130 American Literature
Geog 1101 Introduction to Human Geography
Hist 2110 Survey of US History
Math 1070 Elementary Statistics
Math 1111 College Algebra
Math 1113 Precalculus
Math 2211 Calculus of One Variable |
Math 2212 Calculus of One Variable II
Math 2215 Multivariate Calculus
Math 2420 Discrete Mathematics
Math 4751 Mathematical Statistics
Pers 2001 Perspectives on Comparative Cultures
Pers 2002 Scientific Perspectives on Global Problems.
Phil 1010 Critical Thinking
Phil 3030 Contemporary Moral Problems
Phil 3730 Business Ethics
Phys 2211K Principles of Physics |
Phys 2212K Principles of Physics Il
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PolS 1101 American Government

Pols 2101 Introduction to Political Science

PolS 2401 Global Issues

Psyc 1101 Introduction to General Psychology

Spch 1000 Human Communication

Spch 1010 Voice and Articulation

Spch 2050 Media, Culture and Society

Thea 2040 Introduction to Theater

MGS 3099 General Credit for IUGB coursSeEnt r epr ene

New Venture Management o

D. Students
1. Current Student Population

| UGBO s st igabmpogedfla grouy of academically capable and energetic young

people. Enroliment totaled 164 thefall of 2009The distributimn based owlata for October

2009was as followsPreUndergraduate Progra#l; Freshmen 65ophomore7; Junior 4;

GSU 24 Of the total, 44 percent of tletudents aréemale and 56 perceate maleThe
academic quality of | UGBO0 & the anoudl @nproverbeatdfy over
baccalaureate (BAC) scores of incoming Ivoirian students and the average SAT scores of all
IUGB students. In 2004, the BAC scores ranged from285 in 2008, BAC scores ranged

from 141296. The average BAC score in 2004 wa8,lincreasing to an average of 216 in 2008.

SAT score averages of all IUGB students are: Read#®y; Mathi 476; and Writing 400.

2. Student Exchange Program with GSU

Currently, | UGBOs students under ttemhsterta hei r fi
Georgia State University to complete their degrees. The first cohfive transfer students

majoring in finance, business economics, computer science, and public policy anivieegan

taking classeat Georgia State University in Janu2g08. Their matriculation at GSU is

facilitated by a waiver of otf-state tuition fees and the acceptance of approved transfer credits

from their coursework at [IUGB. This first group has performed admi@hBSU as

demonstrated by their composite gegubint average of 2.91 over two semesters. In the second
semesteof 2008 the grade point average was 3.08.

Benefitting from their intensive English Pundergraduate training at IUGB, the transfer
students have enjoyed an active social life at @81Q008,17 additional students arrived at

GSU and began classes for the academicsyg&009and 2010; and1 were sent in 2009 he

first graduate of the IUGESSU transfer student exchange program received his degree in May
2009.

The IUGBfour-year currculumfor selected majons expected to be in place no later than

academic year 2@1Until that time IUGB students will continue to transfer to GSU to complete
their degrees. Afterwards, IUGB studemil continue participating in an exchange program
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involvingst udent s from both institutions208213dyi ng

thefirst cohort of GSU exchange students is expected to travel to IUGB for study abroad.
E. Learning Environment
1. Physical Resources

Whi | e | UG Baddsarepana physioat facilities with planned enhancements over the next
two years are adequate for the shertn, the University hopes to occupy facilities on its new
150-acre site in Gran@assam iryear fiveof this Busines$lan. More details regandg these

plans are contained in sectibh IUGB of the Future of this document.

| UGBOs current f acaciesoflandlsh ea rUen i Slidatingarnviegpdinsotn 2 .
is supportedy aresidence building with 70 single rooif&6.3 nf); admiristrative offices
(177.09m?); a large multipurpose roof79.6m?); a weight roon(7.94m?); a health clinic

(15.36m?); afaculty loungg35.0m?); a student kitchefl8 m?); a Student Advisement Center

(18 m?); and the Library and Media Cent@d44m?). The classroom building (362m?) hassix
classrooms and seating for 150 studentincludes a 20seatcomputer lab (60.8%) and a

language lab (60.h%). A new purposduilt dining facility (231.4m? was opened September
2008.A second offcampus esidence building with capacity for approximately 60 additional
students in double rooms has been leased since September 2008. Ground breaking for a new
multipurpose building took place in July 2009. The new building includes housing for 192
students, offte space for faculty and administration, common space for students and faculty, and
a health facility. The facility is scheduled to open in June 2010.

Athletic and recreation facilities théuslents have accessiteludea private gymbaskeball
court,tennis court, and swimming pool @randBassam.

2. Educational Technology

Examples of educational technology hardware currently in use at lb€hRie: twovideo
projectors, one overhead projector, one digital still camera, DVD and video players with
televisions and carts, tafased language stations and master module in the languag® lab;
student machines and one teaching station in the computer lab; eandpusardwired network
and file serversyViFi access in the residence building; photocapieithe residence and
academic buildings; and networked laser printers anehetmorked laser and ink jet printers.

A variety ofeducationakoftware is available at IUGEXxamples include: English language and

TOEFL training software, MS Office 2003@&2007, statistical and mathematical software, text
editing software and compilers for computer programming, and web browsers and web page
creation software.

3. University Library and Media Cent@dLMC)

The IUGB ULMC is located in the residence buildand occupies approximately 14%om the
northeast corner of the top floor. The library is contained in two rooms, onellasbaped

Business PlaiY 2011-2015-International University of GrarBassam 23



Excellence, Accountabilityand Opportunity

roomand a smaller squared room with a lockable door connecting the two. There are two
externaldoorsone opens into the students6é | eunge are
South outside hallway on the eastern side of the building. T8teped room has been divided

with a partition and locking folding dootlsatseparate the Mediae@iter from the bak

collections. The smaller roommalso divided in order to create a conference rashich

doubles as a breajut classroom, and the Library offices and workshop. The IUGB ULMC is

fully computerized and equipped with:

one server with a bar code scanmenning MandarirM3 library automation software
four student machines in the Media Center

one circulatiormachine with a bar code scanner

two OPAC machines

one networked laser printer with pbobpy fax and scanner functions

one nonnetworked ink jet priter

two 40GB external hard drives for databdémckup and general operations
onelaptopcomputer

Thelibraryis staffed bythe Library Director (fulltime) and a fulitime LibraryAssistant. The
existing collection numbers approximat&@00 items, not includingnternetbased documents
which are not owned, controlled or managed by the ULMC. The existing collection is broken
down into smaller collections: General (circulating items); Referencedincuiating items);

AV (DVD, CD, video anl audio recordings); Textbooks; and Resele current acquisition
policies and procedures are styled after those of GSU.

The ULMC uses Library of Congress cataloguingnfarstof its collection. Currently,

cataloguing records are downloaded fromlthary of Congress online catalogue (first choice),
AMADEUS, the Canadian Nati onal Libraryds onli
books, first choice forneAmer i can books), and then either t|
online catalogue or thenbne catalogues of selected Americamversities. Records are

downloaded whenever possible and imported tiedMandarindatabaseRecords that cannot be
downloaded are recorded on a cataloguing sheet and then entered by hand. All records are

printed fa hard copy storage at download, or the cataloguing sheet is filed after data entry.

IUGB also recently acquired access to JSTOR, thelhhSed online system for archiving

academic journals.

F. Admission Policies, Registration, Matriculation Costs, andrinancial Aid

1. Admissions and Registration Policies

The quality of the students admitted to a university directly affects the quality of education
provided by the institution. Students who are not well prepared for university studies cannot
benefit fuly from their studies, and the additional resources required for remedial training reduce

resources that could be used for other qualitizancing investments. Also, it is important to
ensure that the student population does not exceed the instructioneltygaf theuniversity.
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